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Our three stage model OFLA

Onwards from Learnin g
Analytics

Trigger/ alert Communication Intervention

Successful
intervention
leading

to change
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We recommend that you consider:

1. Outcomes, and why a learning
analytics platform is needed

2. Why the user needs to use this
system

3. The extent to which decision-making
is determined by the system or by the
user

4, The data literacy of users and

stakeholders throughout

he ‘Why’ — Why are we doing this? OFLA

Onwards from Learning
Analytics

THEORY o
OF CHANGE @

v
MORE INCLUSIVE &
OUR IMPACT ACCOUNTABLE SOCIETIES

EVALUATION
SYNMTHESIS
AMNALYSIS
APPLICATION
COMPREHENSION

KNOWLEDGE
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We recommend that you consider:

1. The specific use of dynamic
data over static data

2. How data points are chosen
and reviewed before use.

3. The amount of data points
used are measured and
proportionate.

-artevelde

hogeschool

he ‘What” — What data is to be used?

g:lﬁ? UMC Utrecht

OFLA

Onwards from Learning
Analytics

Engagement
kwith students

Student engagement
with course o

students more-informed
act interactions

Dashboard

presented presented
to to
students | | tutors

Metrics [*
Raw data &
engagement rating
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he ‘How’ — How is data presented? OFLA

Onwards from Learning
Analytics

We recommend that you consider:

Number of participants who Danced until
dawn, Accessed Care, and Did NOT access

ol e
1. How you will present the data, to inform | gammms. \§ |
how it is captured and stored e
Aﬂf”\‘mk;l ' : )
S mmam. ey &
2' HOW Complex data Can be understood Q0 5 101520253035404550556065707580859095
Clients Who Tested Positive
3. How you access data during the intervention . P—
4, How to present data with appropriate kel e o
context coven | & b
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Analytics

The "Where’ — OFLA)
Where is it from and where is it held?

1. Understand the data pathways fully

2. Review and/ or amending the
original data sources first

3. Assess where data is stored and/ or
amended on your system
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The ‘When’ — .
When is the data presented? i

We recommend that you consider:

Attendance Engagement
(Last 28 Yesterday
days)

1. The advantages and disadvantages
of ‘live’ data vs a ‘period review’ e S—

2. When an alert is generated
throughout a year... o

3. ...and when an alert is E e

Engagement Breakdown ©

senerstediorte student =
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he ‘Who” — Who is involved throughout OFLA

Onwards from Learning
Analytics

As well as researchers, consider...:

We recommend that you consider:

‘ IT and data services

{
‘ Project management and support
|

1. Who you may
need on a project team

2. The benefits of internal vs.

‘ Policy and governance
external providers

|
‘ Representation from each faculty

[
3. How you consult with the ‘ Representation from the users
users at the start and . —
throughout /‘ Marketing and Communications
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Considerations going forward OFLA

Onwards from Learning
Analytics

1. Ensure ongoing support:
Data systems have a natural i
‘entropy’ 01 : mu-eii-'ﬁ LL |
2. Maintaining data literacy is : ‘:* 0101{}‘5* = ﬂ;mm :
ESSENTIAL! o ; 1* 1101%@01
;* b 1j1 'biliﬂ
3. Prioritise reliability: Trust in 51

the data can be easily lost

4, Guarantee you are consulted
with institution-wide data
system changes
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Considerations going forward OFLA

Onwards from Learning
Analytics

Strong data systems can be predictive when done right...

Partial Good High

ry Low

(n=228) (n=595) (n=3,368) ( =2,381) (n=1,738)

Key: - Did not progress - Progressed with a grade equivalent to a 2:2 or lower - Progressed with a grade equivalent to a 2:1 or 15t

...but your system will never be ‘finished’!

Coming soon?
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Thankyou for listening!
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