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OFLA

Onwards from Learning
Anelytics

Policy

| N ng a p h | C recommendations

Integrating data/learning analytics
and the advice-giving process
Link to existing

O
policy/mission :
Target audience: N

-Departmental level if 0} Define target
overall policy exists H students
- Can be different subgroups

institutions leaders, policy advisors s

work

Communicate ¢ - Aggregated data for
= + research / managerial

policy & process S ——

Staff: decide about :

communication to students.

Aware of policy, determine .

validity alerts g

Stakeholders: Involve all in :

development process

Faculty understand
data & has advising /
supporting skills

- Data literacy
- Skills for advising/tutoring
- Knowing the referral process

Be transparent and
make processes
public

- Justify processes &make
public . Use static data

- Set rules data use ¢ accompanied with
- Aware of data limitations dynamic data

- GDPR requirements

Static: demographics,

. previous performance,
Include postdata : [ iicag

processes . Dynamic: recent,
behavioural & actionable

- Describe decisions made & :

outcomes H

- Rules record keeping :

- Correcting incorrect . "

data/notes, : Policy shaped by

¢ capacity of
¢ technology

g - Involve ICT personnel in

S development

- -Technical opportunities
versus restrictions

- Erasmus+



Link policy data use to existing
policy / mission

e Connect to the institution’s
vision and goals

* Consider how intervention will complement,
work alongside, or replace existing
structures

 Chose what data to collect and how to
translate this into interventions

iINnk to existing
policy/mission

of data
departmental level if
>rall policy exists

Communicate
policy & process
Staff: decide about .
communication to students.

validity alerts
Stakeholders: Involve all in
development process

Be transparent and
make processes
public

- Justify processes &make
public

- Set rules data use

- Aware of data limitations
- GDPR requirements

- Link to policy for support
- policy must justify the us

fine target
cudents

C Can be different subgroups
. with different goals
¢ - Data direct used in case

work

- Aggregated data for
¢ research / managerial
:  purposes.

Aware of policy, determine .

Faculty understand
data & has advising /
supporting skills

- Data literacy
- Skills for advising/tutoring
- Knowing the referral process

. Use static data
¢ accompanied with
: dynamic data

: Static: demographics,

Include post data
processes

- Describe decisions made &
outcomes

- Rules record keeping
- Correcting incorrect
data/notes.

BAT]

o

- previous performance,
: credit load
+  Dynamic: recent,

behavioural & actionable

: Policy shaped by

capacity of
technology

- Involve ICT personnel in
development

- Technical opportunities
versus restrictions



Communicate policy & processes T

policy/mission

- Link to policy for support :
- Policy must justify the use of .
data

to staff and students

- Departmental level if no
overall policy exists

Communicate \
policy & process
Staff: decide about

* Consult and collaborate with
stakeholders, e.g. faculty leaders,

aware of policy, determing,
fvalidity alerts
Ctakeholders: Involve

~rmAAnt

tutors and other support staff

make processes
public

- Justify processes &make
public

- Set rules data use

- Aware of data limitations
- GDPR requirements

* Involve end-users in process to cater needs

L

0P~

i Define target

: students

: - Can be different subgroups
¢ with different goals

¢ - Data direct used in case
work

- Aggregated data for

research / managerial
purposes.

communication to students

Faculty understand
data & has advising /
supporting skills

- Data literacy

« - Skills for advising/tutoring

- Knowing the referral process

. Use static data
¢ accompanied with
¢ dynamic data

o Static: demographics,

Include post data
processes

- Describe decisions made &
outcomes

- Rules record keeping
- Correcting incorrect

* Involve support staff in identification
 Allow staff to validate alerts

data/notes. .

BA]

previous performance,

:  credit load
. Dynamic: recent,

behavioural & actionable

: Policy shaped by

capacity of
technology

- Involve ICT personnel in
development

- Technical opportunities
versus restrictions



[ra NSParancy Iin data use and Link to existing &
policy/mission :
- Link to policy for support MO
rO C e S S e S - Policy must justify the use of .
data .
- Departmental level if no g Define target
overall policy exists students

- Can be different subgroups
. o o ° ¢ with different goals
* Processes need to justified and made public o S e
- Aggregated data for
research / managerial
purposes.

Communicate
policy & process

Staff: decide about
communication to students.
Aware of policy, determine .

validity alerts g
y Faculty understand

* Protocols should contain decision making o | SWBMIEIET)
rules (particularly if automated) '

- Data literacy
- Skills for advising/tutoring
- Knowing the referral process

Be transparent and \
make processes
public

Use static data
accompanied with

\ Justify processes &make dynamic data

Static: demographics,
previous performance,
credit load

Dynamic: recent,
behavioural & actionable

* Legal (GDPR) requirements taken into >
account

- Describe decisions made & '
outcomes

- Rules record keeping

- Correcting incorrect .
doTo/noTeS P0|ICQ §haped bU
capacity of
technology

+ - Involve ICT personnel in

development

¢ - Technical opportunities
versus restrictions



Include post data process in policy

* Rules for record keeping
* Who is allowed to see the data

* Which (key)users allowed to adapt
l.e. correcting incorrect notes

e Students choice to opt-out

Link to existing
policy/mission

- Link to policy for support

- Policy must justify the use of .
data

- Departmental level if no
overall policy exists

Communicate
policy & process
Staff: decide about
communication to students.

(I

0P~

Define target
students

- Can be different subgroups
with different goals

- Data direct used in case
work

- Aggregated data for
research / managerial
purposes.

Aware of policy, determine .
validity alerts 8
Stakeholders: Involve all in
development process

Be transparent and
make processes
public

- Justify processes &make

jprocesses

- describedecisions made &
outcomes

Faculty understand
data & has advising /
supporting skills

- Data literacy
- Skills for advising/tutoring
- Knowing the referral process

Use static data
accompanied with
dynamic data

Static: demographics,
previous performance,
credit load

Dynamic: recent,
behavioural & actionable

Policy shaped by
capacity of
technology

- Involve ICT personnel in
development

- Technical opportunities
versus restrictions



Link to existing
policy/mission

- Link to policy for support

- Policy must justify the use o

data

- Departmental level if no ' "
:/Define target
. [ students

overall policy exists

Communicate
policy & process
Staff: decide about

communication to students.
Aware of policy, determine

validity alerts
Stakeholders: Involve all in
development process

make processes
public

- Justify processes &make
public

- Set rules data use

- Aware of data limitations

with different goals
.\ Data direct used in case

. Use static data
¢ accompanied with
: dynamic data

- GDPR requiremen ts
Include post data :
processes
Describe decisi made &
outcomes
- Rules record keep g
Correc ing incorrec

1 KM\

¢ Define (different subgroups) of
target students

- Can be different subgroupp

; » Justify the identification of target groups

(Have a clear goal)

! data& has adwsmg /
! supporting skills

W - Data literacy

« - Skills f dvising/tutori
Be transparent and : ills for advising/tutoring

- Knowing the referral process

* Individual case work i.e. students at risk for
withdrawal, or students having a disability

: Sfaf : demographic

p rrrrrrr performance,
edit load

Dynamic: eeeee t,
. behavioural & actionable

» Aggregated data for research / managerial

processes (e.g. exam results especially 1st
semester/ provisional study advice after 6 month).

Policy shaped by
capacity of
technologg

- Involve ICT personnel in
de I pm nt

T chnical opportunitie
versus res trictions



Link to existing

¢ Faculty have ability to interpret

] W data, and tutoring / advising skills

- Departmental level if no ' Define tar‘get
overall policy exists students

- Can be different subgroups

:  with different goals

¢ - Data direct used in case
work

- Aggregate g cesem=ta

¢ researger”-

* Improve data literacy for success

Communicate
policy & process
Staff: decide about .
communication to students.
Aware of policy, determine
validity alerts

Stakeholders: Involve all in
development process

e Data insights can be used to generate and
support conversations

Faculty understan
data & has advisingd
supporting skills

Be transparent and
make processes

N\ Data literacy
public :

RKills for advising/tutoring
‘ng the referrc!

[

- Justify processes &make
public ¢ Usesta

- Set rules data use ¢ accompanied with
- Aware of data limitations ¢ dynamic data
- GDPR requiremen ts .

: Static: demographics,

- previous performance,
Include postdata : [ i ioaq

processes . Dynamic: recen t,
. behavioural & actionable

* Staff having coaching/ listening skills is

: Policy shaped by

== beneficial (to encourage and engage students)

+ -Involve ICT personne lin
.

« “‘m * Knowing the support and referral process




Link to existing

G Use static data accompanied with
Link o polcy for support & OO

dynamic LA data

popermenaleelno i Define target
Plisy ! students
- Can be different subgroups
with different goals
- Data direct used in case
work

Commuricate | [aiiieny e Static data e.g. demographics, previous

policy & process e

Staff: decide about

performance and credit attempted and

Aware of policy, determine .
validity alerts 8

Faculty understand

supporting skills

Stakeholders: Involve all in ' o
development process data & has adwsmg / CO l I | p | ete d

Be transparent and
make processes
public

* Dynamic data e.g. behaviour, online activities
(next presentation)

Use static data
accompanied with
dynamic data

- Justify processes &make
public

- Set rules data use

- Aware of data limitations
- GDPR requirements

Static: demographics,
previous performance,

Include post data
processes

- Describe decisions made & '
outcomes

- Rules record keeping

- Correcting incorrect
data/notes.

Policy shaped by
capacity of
technology

+ - Involve ICT personnel in

development

¢ - Technical opportunities
versus restrictions



Link to existing
policy/mission

- Link to policy for support

- Policy must justify the use of .

data
- Departmental level if no
overall policy exists

Communicate
policy & process
Staff: decide about
communication to students.
Aware of policy, determine
validity alerts

Stakeholders: Involve all in
development process

Be transparent and
make processes
public

- Justify processes &make
public

- Set rules data use

- Aware of data limitations
- GDPR requirements

G

0P~

i Define target

: students

. - Can be different subgroups
:  with different goals

¢ - Data direct used in case

work

- Aggregated data for
¢ research / managerial
:  purposes.

Include post data
processes

- Describe decisions made & '

: olicg shaped by

outcomes

- Rules record keeping
- Correcting incorrect
data/notes.

: credifJed™
: byt

Faculty understand
data & has advising /
supporting skills

- Data literacy
- Skills for advising/tutoring
- Knowing the referral process

. Use static data
¢ accompanied with
: dynamic data

: Static: demographics,

previous perfounaesa

capacity of
technology

- Involve ICT personnel in
development

technical opportunities
IS restrictions

Policy shaped by capacity of
technology

* Technological opportunities and challenges
shape the use of data

* Involve IT teams to make process and monitoring

efficient

e Short term (excel) vs robust system for access and
sharing data across institutions
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